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Steef Blok, director TU/e Innovation Lab
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International
Collaboration
+ 32.000 companies
e €25 bn annual revenues
« €1.8bn annual R&D investments
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Our figures

9.200 stugens

(2,550 new students in 2014)
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3 Stategic Areas 3 Centers

« Energy « High-Tech Systems
« Health - Data Science

« Smart Mobility « High-Tech Materials
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Thlrd core task of the TU/e
Specific collaboration with industry  Facilitating organisation:
Working on grand challenges TU/e Innovation Lab

of the future

Stimulate entrepreneurship
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TU/

TU/e Innovation Lab

Director

Office
 Personnel
* Finance

« Marketing

Innovation

Strategy &
Partnerships

Research
Support

Business
Development

« Administration

Entrepreneur-
ship

Science Park

Manager

- Government
- Industry

- SME

Manager

-EU
-Research
Support Office
- Legal affairs

Manager
-TTO
-Business
Incubation
-Holding

Manager
-Entrepreneur

-Student comp.

Incubation
- Living Labs

Manager
-Rent
buildings/ office
space
-development
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Organisation/
Competences

TU/e Innovation Lab

Innovation :
Strategy & RSeusea(;?th D eE:/ueSI(I)nenSwZnt Entrepreneurship Science Park
Partnerships PP -
e R e A e A e R e N
-scout/screen -entrepreneur-
-Valorisation -Legal o ship
strategy -subsidies technol -student startups -renting
S eleR)/ - incubator space
— -Government —  _EU-office — transfer —  -living labs —
-development
-Industry -research -startups -student teams startup campus
-SME'’s support office -business- Student
incubation incubator
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Decrease in budget

SECOND and THIRD FLOW

- 20 min Euro 100 min Euro
- 200 PhD students v
Lost earnings v
200 x 95.000 Euro promotion fee '
- 20 min Euro
e
- 40 min Euro 60 min Euro

Where science meets society



The good news:
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Growth ambitions

SECOND and THIRD FLOW

150 min Euro -
100 min Euro o 90 min Euro
60 min Euro
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Thinking differently

Working on pressing societal issues
Collaborate closely with engineering industry

Being entrepreneurial in science

Where science meets society
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Entrepreneurship Research Collaboration External parties
students result industry welcome



How do we (TU/e) do that?

Through Research, Education
and Valorisation

Our goal is to play a important role
in the knowledge economy through
our students and scientist

TU/e ==77
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Where science meets society
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IMPACT

“Where society meets science”

The knowledge economy is there!!

The TU/e wants to cooperate in creating
added value




Technische Universiteit
Eindhoven
University of Technology

PULL Technological Pilot Globally Competitive
Facilities Lines Manufacturing Facilities
Science Technology | Products Production
- — —
KNOWLEDGE MARKET
Technological Industrial Competitive
PRl Research Consortia Manifacturing
VALUE CHAIN

' Where science meets society
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The TU/e Interface —responsibel partnering

(

TU/e
Fundamental

Research/education

' Where science meets society
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The TU/e interface with industry

Tu/e * Commercial High Tech b.v.s

Spin-Off’/Start-up companies
* Knowledge development b.v.s -

Education
* Bachelor College

Industrial partners
* Graduate Schools

Consultancy
Org. for contract research

Research

* Faculties
« Research groups Cooperative collaboration

* “Living Labs”

* Thematic incubators

Support organisation
* Service groups
-TU/e Innovation Lab -

-Incubators Institutes and Centers Societal partners
* DPI

| >

Technology < > Products

< : '

Where science meets society
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IMPULS-Iinstrument

INVESTMENT TU/e (4 years)

Cash - Board of Directors:

10 mIn EUro 5, e x 50.000 x 4 19 min Euro

In kind - Faculty:
9 mIn EUro 5, pps x 45.000 x 4

INVESTMENT INDUSTRY (4 years)

19 min Euro
19 mIn EUuro 50 Phbs x 95.000 x 4

Where science meets society



Technische Universiteit
Eindhoven
University of Technology

Multiplier

305
- %200 min Euro
Horizon 2020
Top Sector Policy/
Industry
105 .
19 Promotion fee
gg g~ 10 TKl-allowance
38 Industry
38 18 In kind
20 ;
0 20 Investment - Board of Directors

PhD TU/e
Roadmap Industry

Where science meets society

4 years

10 years
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The student-incubator of TU/e

TU/e
Strategy 2020

TU/e
Innovation Lab

STARTUP/
eindhoven

* Entrepreneurship
(students)

Entrepreneurs

Business (new enterprises)

* Collaboration w/ industry
(SMEs)

> Intrapreneurs
(SURE Innovation)

Strategic

Accounts

* Alumni Friends/Coaches/Network

Research
Support

3> Living labs (student-teams_

' Where science meets society
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Where science meets business
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TU

Business development
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TU/e INNOVATION LAB TU/e INNOVATION LAB

Students COUNTER
Scientists Developing =
SCOUTING Business Case
External
entrepreneurs Patent
SCREENING application
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PATENT
LICENSING

STUDENT
COMPANY

SPIN-OFF

START-UP
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Figures for 2014
« Spin-offs (patents): 5 (124 since 1998)

« Start-ups (TU/e knowledge): 25 (170 since 1998)

« Patents TU/e, (co-)owned: 66

« Patents third party, TU/e (co-)inventor: 12 (536 since 2000)

» Licences TU/e knowledge: 11

« Companies, foundations and institutions TU/e Campus: 196
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Incubators / starters TU/e per 2014

« STARTUP/Eindhoven: 27 student entrepreneurs
with 18 promising projects

» Establishing own company: 38 students with
35 companies
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Where
Business
Meets

Science




