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€732M HERD
Source Forfas 2011

€531M RPO research expenditure
Source AKTS 2014

Knowledge Transfer Study
2010-2012

Final Report
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Ireland’s TT policy & practice timeline

Pre-2000 Higher Education Agency (HEA), Irish Research
Council (IRC), Enterprise Ireland (El), IDA Ireland

2000 Science Foundation Ireland established

2006 Strategy for Science, Technology and Innovation

2007 Technology Transfer Strengthening Initiative 1
(TTSI1)

2012 TTSI2

2012 National IP Protocol issued

2014 KTI launched

2015 National IP Protocol updated
New Strategy for Science, Technology and
Innovation
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The National IP Protocol 2012

= Framework for industry to
Putting public research access pUb“C researCh

to work for Ireland

= Mandated the creation of
a central Technology
Transfer Office — KTl

= Living document
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Science and innovation strategy

Revenue

Commercialisation

Research

v
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The KT/TT ecosystem

Department of Jobs,
Enterprise and
Innovation

Insh Universities Technology
Association {IUA) Ireland Forum

KT
Stakeholder
Forum

KTI Industry
l  Advisory
Board

State Research
_ o & Innovation
T Funding

Organisations

Associated functions
= Research Support
Senvices Office

Legal Department

Entrepreneurship

\ Incubation _/
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Innovation ecosystem — influencers & actors

Research
funding

agencies
State

: RPOs/HEIs
agencies

Business

Investors

KTI
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Mission

To support business and the research base to maximise
Innovation from State-funded research by getting technology,
iIdeas and expertise into the hands of business, swiftly and
easily for the benefit of the public and the economy.
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A centralised function to support and strengthen
knowledge transfer in Ireland

) Manage
One e Connect
organisation CONNECT
ensures a
national system- KN
wide approach NN Su pport
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The EI Technology Transfer Strengthening Initiative
(TTSI)

TTSI1 2007-12 TTSI2 2013-16

= € 30M to develop Ireland’s = €22M to scale the tt system
national technology transfer = 8 TT consortia of universities
system and Institute of Technology

= 10 Technology Transfer Offices across Ireland
funded

= Funding for:
* 32 new posts

- operational costs @1

FUNDING i#
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The TTSI programme

Managed by KTI
= Direct support for TTOs/KTOs
= Programme cycle:
* Proposal, evaluation, award
* Mid- and end of programme monitoring
= Performance against targets
* Quarterly & Annual reporting
System KPI
* AKTS
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Evaluation of TTSI1 (Frontline Consulting)

TTSI1 highlights
During the programme

= LOA increased 7 fold

= Spin-outs increased 450%
= Culture change

= Skilled profession
developed

= State was able to measure
activity

“ ENTERPRISE
© IRELAND
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Ecosystem funding available to support
commercialisation from research

TYPE FROM

Proof of concept:

Commercial Feasibility Enterprise Ireland
Commercialisation grant Enterprise Ireland
TIDA SFI

Collaborative research awards with industry:

Innovation Vouchers Enterprise Ireland
Innovation Partnerships Enterprise Ireland
Technology Centres (R&D) Enterprise Ireland
Enterprise Partnerships IRC

Research Centres & Spokes SFI

Strategic Partnerships SFI

Industry Fellowships — academia and industry SFI

Employment based postgraduate programme IRC

TT infrastructure - TTSI KTI
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2 KTI o@e Home | Site Map | Reports | Contact Us | News | Events
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ABOUT KTl ~ RESEARCH IN IRELAND  BENEFITS TO BUSINESS  FIND A RESEARCH PARTNER  HOW TO WORK WITH HEIS  GUIDE TO AGREEMENTS
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Knowledge Transfer Ireland

Knowledge Transfer Ireland takes a national perspective on the knowledge transfer (KT) system
in Ireland. KTI works with business, investors, universities, Institutes of Technology, State
research organisations, research funders and government agencies to maximise State funded

technology, ideas and expertise getting into the hands of business to drive innovation. -

_/r

Read More >>

\
Find Your Research Partner Browse Research Providers ‘ KN\ How to Engage with HEI's
-

Find Expertise & Research Partners o Locate your HEl & Research Centre £ \J R Step by Step Guide on How to
for Companies in Ireland in order to access Knowledge Engage with Research Providers

WHAT PEOPLE ARE SAYING ABOUT KT IN IRELAND

& & /'ve been actively involved in commercialising technologies from number of Irish universities
since 2008. We've built a company based on licensed technology which was developed in
university laboratories and made available to us by the Technology Transfer Office. We are
confident it will grow into a substantial business which would not have been possible if the
college had not developed the core technology. We received a lot of support from the university
Technology Transfer Office and have found it to be a rewarding experience on many levels. # &

Alan Phelan
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Developing the system: best practice
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Tony Hickson, Imperial Innovations
KTl symposium on spin-out company creations, 2014

KTI
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KTI Practical G

Confidentiality | KTl Practical Guide |y p.actical Guide
Agreements Licence Agreements | Legal Issues in Contracts
with Research
Performing Organisations
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MODEL EXCLUSIVE LICENCE AGREEMENT
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Performance monitoring =xn
& system KPI

|

BUILDING. SHARING.
CONNECTING.

Annual Report and
Annual Knowledge Transfer Survey 2014
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PRODUCTS ON
THE MARKET

50)

new products were
launchead on the market
as the result of

cence from an RPO.

This & corsistent »

the previous year”

of 31 new products

available for consumer or

commercial use.

BUSINESSES ENGAGED
IN RESEARCH
AGREEMENTS

1,571

the number of different
companies RPOs warked
with in collaborative

or contract research
programmes, which is a
46% Increase over the
previous year.

KTI

RESEARCH
AGREEMENTS

(32

COLLABORATION
WITH IRISH SMEs

1950

new collaborative and
cantract agreemants
signed in 2014,

RESEARCH AND
CONSULTANCY
AGREEMENTS

2o/

nNew agreements
(collaborative and
contract research and
consultancy) were
signed with companies,
represanting a 46%
Increase from 2013.

LICENCES/OPTIONS/
ASSIGNMENTS
(LOAs)

168

there was a continued
increase in the number
of LOAs signed to 168,
up 21% from the previous
year.

Knowledge Transfer Ireland
Where Research & Business Connect

2%

COMPANY
LOCATION

/%

of companes working
with RPOs on research
agreements (contract
and collaborative
research) were basad in
Iradand.

(12

COLLABORATION
WITH IRISH MNC<

(o) — [a]
(o] Y o]

SPIN-OUTS

SIS

PATENT
APPLICATIONS

449

af research agreements
(contract andd
collaborative research)
with the MNC sector were
with lrish-based MNCs.

INVENTION
DISCLOSURES

425

nNEw invention

disclosures, a decrease
of 9% from 2013.

A

new spin-out compantes
were formed, a drop of
27% on the previous year.

ACTIVE
SPIN-OUTS

SF

active spin-outs, thrving
at least three years post-
incorporation at the end
of 2004, an increase of
21% on the number at the
same time the prévious

year.

CONSULTANCY
AGREEMENTS

407

the number recorded has
dropped by 23% on the
previous year to 407,

11/

/\

-

INCUBATOR
FACILITIES

/95

companies iIncubated in
HEI incubator facilities,

27
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International
trends




KTI commissioned study on KT policy & practice: 7
Small Advanced Economies (Technopolis, 2015)

KT is seen as a public good
There is a case for ongoing public support for KT
Most countries have come to see KT as a valid cost centre

Successful national KT systems develop over time
» Most schemes are now in their second or third ‘generation’

Countries are placing more weight on monitoring and
evaluation

The 7 countries have chosen different approaches to
supporting KT, reflecting underlying conditions

KTI =
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One size does not fit all

= Models: At least two distinct types of national approaches have been
shown to perform well
« Adistributed approach in Denmark and Israel universities to drive KT
* A coordinated approach in Ireland, Scotland and New Zealand, where
national resources are made available to individual KTOs

= Scale: KT is more cost-effective where there is a large research base
to draw from.

* In some systems, where there are large universities, institutional TTOs
dominate; in countries where there are larger numbers of small universities,
there is more collaboration and national structures

= History and culture: Israel has an established tradition of pursuing
knowledge transfer, whereas in other countries, ‘traditional’ academic
culture is more entrenched and a KT ‘culture’ needs to be built up

KTI 30
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Professionalism of knowledge transfer

= KT iIs increasingly seen as a distinct profession
= |nternational bodies include: EARMA, AUTM, PraxisUnico, ASTP-

Proton, Finnovation
= International credentialing L ATTP Hggunu

* Alliance of TT Professionals
http://attp.info/

= These examples suggest that there is an increasing focus and
understanding of KT globally

KTI -
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KTI Knowledge Transfer Ireland T +353 (0)1 727 2000
Enterprise Ireland, The Plaza, E kti@knowledgetransferireland.com
East Point Business Park, Dublin 3. W knowledgetransferireland.com

@kticonnect
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where innovation means business = | ASSOCIATION



